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A guide for young Photo-artists
 who wants to be published.
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What do you need?

• Motivation.

• This guide 
(print it if you can, it’s A4 print-ready, b&w is enough)

• A good pen, 
also a highlighter is a good complement.

Get all these before your start.

https://bromidebooks.com
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“
The books are all very, 
very different so the 
publishers really had to 
be different too. 

”
 Mark Millar

https://bromidebooks.com
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MOTIVATION FIRST
So you want to be published?

Did you already had a look at our 
guide Journey to an exhibition?

So, you may have learn already a 
lot about how to contact someone 
to collaborate with.

Also on Journey to an exhibition 
you may have found how to settle 
you image on-line, the importance 
of  statement and the necessary 
self-check of  works. 

If  you didn’t, you should download 
it HERE and read it.

https://bromidebooks.com
https://bromidebooks.com/downloads/
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Publication 

query guide.
A guide for young Photo-artists who wants to be published.

I-Self-checking
 6 questions to ask yourself

II-Protocol
 First : Know who you’re contacting.
 Second: Connect in two steps
 Three: Wait
 Four: Receive the answer like a well-bred

III-A full bucket of advice
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I-Self checking
So you want to be published? That’s GREAT! Many photographers 
started with books or have expanded significantly their audience 
with book publications. 

But it’s not as easy as pressing a “print” button.

Here follows a bunch of  questions you have to respond honestly 
to.  Nobody’s judging, but if  you don’t answer frankly to yourself, 
how could you be reliable to others?

Let’s go then:

Q1-Why do you want to make a book?

If  your answer is just “to make money” you should really consider 
to stop reading this guide right now.

Yes, i said above that many photographers started with books or 
have expanded significantly their audience with book publica-
tions. But not ALL photographers, and some photographers are 
not “book friendly” and swear only by the real art print and sur-
render to publication only for exhibition catalogs. What is you 
true position regarding to photobooks? 

Also, a publication can result in a growing audience OR NOT.
If  your artwork or your published project is not good enough it 
can creates the opposite effect, and drive you in a rejection area 
by the art field, customers or curators, or even impulse others in 
mockery and denigration.

This leads me to the second question…
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Q2-Is you art good enough?

Let your ego apart for a moment. 
The thrill of  searching a publisher could turn in a nightmare very 
fast if  you know but don’t admit your flaws.

Are you choosing subjects based only on popular best selling top-
ics, style imitation of  recognized or acclaimed photographers? 
Are you pushing aesthetic before meaning, is quality a list of  tech-
nical words with a check box ?

When you consider your work, your project, or your dummy book, 
did you already apply filters and spend time to look for opinion or 
reviews? Did you took time to re-work and modify the form or the 
content of  your project? 

If  you had searched for external points of  view, who were your ju-
rors, was it some experts and educated persons (I mean in the field 
of  art photography and/or photobooks) or was it just the opinion 
of  your family (note: mum don’t count) or close friends? Put the 
level of  appropriateness of  opinions as a big weight in the scale.

If  you’re the only one to decide about how good your work is, and 
your answer goes between OK and satisfactory, maybe you’re 
wrong.
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Q3-Did you already invest enough on the project you want 
to be published?

It follows question 2, what have you really done for your project? 
Did you sequence, pre-edit pictures, find some texts or writers to 
enhance the content? Did you already search for a book designer 
or, again, did you think you’re good enough to manage design by 
yourself? Did you made a little search about how to make a book 
edit? About self-publishing? .. . .Did you even made real print of  
your pictures?

An important point: the book preparation should come after the 
project is matured. Don’t go faster than the beat. Thinking your 
project as a book is a good thing, but it’s a step that should only 
come lately for many projects. Don’t sell a green fruit, a ripped 
one is what everybody wants.

The more you’ve done, the better you’ll get confident. If  you’re 
already on the realization of  a dummy book, it will be very appre-
ciable for the selected readers and deciders committee.

But be aware of  the trap: the more you’ve done, the more you’ll 
get emotionally attached to what you’ve done. Then a refusal, or a 
proposal of  modification or restructuring, of  your project could be 
felt as a betrayal or an impossible option.

You should not enter fight for publication or struggle to keep your 
mind in an arrogant opinion of  unchangeable form for your pro-
ject young padawan.

Remember publisher are here to help. Publishers like Mickael 
Mack or Gerhard Steidl are much more aware about how to make 
a book than any photographer who signed with them. They are not 
just financiers or printers.
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You should 
not enter fight 
for publication ,

...nor struggle 
to keep your mind 

in an arrogant opinion 
of unchangeable form 

for your project, 
young padawan.
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Q4-Do you have a background?

I’m not speaking about experience, i’m writing this guide for you, 
the young generation, the newcomers, my beloved new talents. 
Before you contact a publisher, you should already have an avail-
able presentation. This should be an accessible source of  informa-
tion about you, your work, and all connected elements (statement, 
contact, biography, …)

If  a publisher is interested by you, he may do some research, and 
what he will find is very important. Will he find a blog with your 
last art pictures and new topics or will he find only a snapchat or a 
Facebook profile full of  memes and Friday night parties?

The best way to be prepared is a serious website 
and a professional social presence, at least.

I covered already how to get good ones in the guide “Journey to exhibi-
tion”, a guide about how to reach exhibition for the young artists.

You can download this free guide HERE.

https://bromidebooks.com/downloads/
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Q5-Do you know the cost?

There are already chances that you know how much cost a produc-
tion. And maybe it’s the price of  publication that drives you from 
self-publish option to trying to find a publisher. If  you don’t know, 
it doesn’t really matter. Just remember there’s a cost and it’s not 
cheap. And more, there’s a lot of  expenses to add to the produc-
tion cost to cover miscellanous tasks and events. (Legal records, 
Advertising, distribution, events, . . .)

Also, again, the publisher is not a printer, and the help 
he should provide before the printing and the tools he 
got to make your book available and distributed are 
priceless.

This is why you should avoid entering any fight with publishers, 
even with the ones who rejected your last project . Maybe one will 
agree with the next book query.

Also, you got to know that publishers don’t always pay 
the artists they published, and some greedy niggard 
ones even ask for money to publish your work.

There’s 
a cost 

and it’s not cheap. 
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Q6-What is your process when contacting a publisher?

This question is funny, don’t take it bad. 

Just drop on a paper (or below, if  you got a printed copy) the dif-
ferent steps you’ll do to contact a publisher. 

To contact a publisher I must:

-

-

-

-
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Is there only one or two steps written? 
Just send a letter and/or send a copy of  the dummy book? 

Let’s see later on the PROTOCOL!

act like 
a gentleman

You should ...

https://bromidebooks.com
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II-The protocol
First : Know who you’re contacting.

Before you send anything or call the publishing company, it’s 
better to know wo you have to address your mail to. Learn about 
the company, the reading committee, who is a decider and who 
is reachable directly and by which medium (postal mail, email,  
phone?)

Don’t be afraid to follow the social networks of  the publisher and 
the life of  the selected persons you would like to contact later. 
With the connected accounts and relations, you may interact with 
the right persons.

Be careful to not invade private space, and to not spam or 
over-comment publications for the sake of exposure. 

Act respectably, and don’t try to force the door of  small circles if  
you’re not invited.
Don’t use the social networks as a supermarket for notoriety. Ask 
for contact you care about. Photographers, curators and critics are 
numerous, go with your heart and follow your common taste and 
interest.

Also, choose carefully your publisher. Know what conditions they 
usually offer, what is their catalog, their mission, their editorial 
line, the criteria they usually uses to validate a publishing.
It’s not a game of  chance, don’t “bet” you’ll surprise them.

https://bromidebooks.com
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Second: Connect in two steps

Once you have selected a publisher, and know who to contact, you 
should prepare a couple of  letters.

The first letter (or the first call) should be a short presentation of  
yourself  and your project. Propose them about getting more in-
formation on your website and suggest you can send your book 
project, don’t forget to seize the opportunity to ask for the postal 
address and phone number of  a real person at the company for 
the shipping. 

No sending to “Company name”, and you should prefer to use 
tracked parcel to get informed about delivery without calling 
them everyday.

The second touch is the hook, your project should be delivered in 
his final phase. The accompany words should delivers your full 
statement, the book’s story, and a short biography.
Be sure to suggest that changes and collaborative re-think are 
possible.

At this point, be prepared for refusal. It’s better to low its expec-
tations right now. The competition is hard, investments are hard 
and convincing is not so easy.

Giving too much hope is giving too much angst.
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Three: Wait

Even a positive answer takes time. You’re not the only one to sub-
mit and the bigger the company, the harder it is to gather all the 
deciders about a review of  your work.

Some companies work as a team, some companies work as a 
funnel, where every reviewer is passing -or not- your project to 
the other, until it arrives on boss’ office. There’s no rules about 
the time to wait before you’re contacted, but i suggest one to two 
months before you can expect a feedback or allow yourself  to con-
tact again the publisher.

wait...

https://bromidebooks.com
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“
Much publishing
is done through 
politics, friends, and 
natural stupidity.

”
 Charles Bukowski
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Four: Receive the answer like a well-bred

Whatever the answer, your behavior should not show exaggerated 
reaction.

Your book is refused? 
Be thankful to the persons who took time to look at it. If  you did 
a proper professional submission, you should be able to ask for 
details about the motivations for refusal, maybe you’ll be granted 
with a full professional review for free.

Don’t dive in grief, depression or anger against the publisher. A 
very bad attitude (threat, insults, …) could make the publisher use 
his influence to blacklist you.

Don’t use incorrectly your energy, bounce back!
If  what the publisher (or the reviewing comitee) said was right, 
you’ll have a better version of  your project to show next time, 
right?

Your book is selected? 
Again: don’t overact. 
Be humble and thankful . . . It’s ok to be happy ;-) 
It’s only the beginning of the collaboration. 

Now, meetings will come frequently (real or virtual), are you ready 
mentally for the steps of  modification, design, printing, without 
loosing your nerves? Because it’s a lot of  pressure that the pub-
lisher will share with you. Do not let yourself  overwhelmed.

First, there will be the contract: who pay what, who receive what, 
who owns copyrights, for how long? How many copies, what kind 
of  distribution, any events for launch or signature?
Then the design: layout, paper, binding, so much to care about.
And the printing: who check proof  and printing quality?
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And now...
a  full 
bucket 
of advices

17 exactly

19 23!
26now.
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III-a full bucket of advice

#1  Read guidelines
Some publisher have already written guidelines for submissions. 
Try to find it or ask for it, and take notes. 
To not follow a guideline for submission could looks irrespecutful 
for a publisher and could makes him act accordingly.

#2  Do a flawless first touch
Care about typos and obvious mistakes, either in your work or your 
communication.
These flaws point an unprofessional attitude: not enough attention, 
no good proofread, no reviews from close people… 
Not caring about how you communicate is seen irrespectful.

#3  No heavy attachment
Nobody wants to receive a 10Mb email, neither severals! 
If  you need to send massive document, like a high quality PDF, use 
the appropriate way to send it. Wetransfer.com for example is a 
very good and efficient free tool to be sure it’s sent and received.

Place yourself  in the publisher’s seat, email box full of  submissions, 
so, full of  heavy overweight mails. What do you do when you need 
space?... Bin!
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ever

Never

lie.
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#4  Be invited
 The same here, the issue may not be that your email have HUGE 
attached documents but more that it hasn’t been requested. Follow 
the different steps of  guidelines to not be blacklisted. 

One more thing: a notification for recipient’s download from Drop-
box or Wetransfer doesn’t mean your query is considered.

#5  Write something
Never send a proposal alone. Don’t think the exceptional innova-
tive and radical point of  view of  your work will convince without 
some extra words. 
Have the query letter ready and bespoke it for your addressee.

#6  Don’t overestimate your notoriety
It’s better to be honest with yourself  and also with others. 
Don’t be arrogant with your long list of  shortlisting and contest’s 
low prizes if  it’s only paid submissions. 

Also the survey provided by web host are not 100% accurate, and 
your work is not as popular as they told you. Don’t overstate your 
website/blog popularity. Think to keep apart the data coming of  re-
loads from you and your family, among others.

#7  And also, don’t exaggerate 
Don’t start your introduction letter with sentence like “You’ve nev-
er seen anything like this” because… you don’t know.

https://bromidebooks.com


Publication Query Guide  v1.4    Free guide for begginers provided by Bromide Publishing House Limited

Go to the menu page

#8  Tailor your communication
A query letter without salutation is a one way ticket to the bin. Know 
your addressee. 
Also, your search about who to contact must be up-to-date, it could 
be a mess that your addressee M.Brown at this publishing company 
has left for a competitor. If  you didn’t succeed in finding the appro-
priate person to whom sent to at the publisher’s office, use a po-
lite generic term for a service. For example : “Dear members of  the 
reading committee” 

If  you copy-paste the name of  a person on your query letter, make 
it in the same font at least. ;-)

#9  Don’t use all you got
When sending a cover letter, don’t drop everything about the work 
you got, stay relevant.
Publishers don’t want the quotes from your mother or other infor-
mations picked up from left and right.
Be sure to keep for yourself  your over-estimed opinion written at 
the third person. Don’t take a soap bubble for a crystal ball.

Know who 
you are 
contacting.
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#10  Don’t overuse exclamation mark.
It’s a general recommendation! Don’t take it personally! Howev-
er happy you are!  … you’re never this enthusiastic! Never!!!!! 
NEVER!!!!! (also never use full cap writing)
And because we’re speaking about style, resist using this SUPER 
FANCY FUN FONT!!!! 
 
Also Comic Sans is not helping, everybody knows that life is hard.

#11  Use connection line correctly
“I saw you’re publishing young and unknown artist, that’s me!”
“When I looked on internet for photo artbooks publishing, your 
name popped up”
If  you use a connection line, be sure that it serves you right.

It’s preferable to use one, it could show some interest you got for 
the publisher’s work, but it’s not mandatory, much more if  it speaks 
about your lack of  informations or your laziness in search of  the 
right interlocutor.

Good 
manners
are 
connection
keys
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#12  Get reviews

The publisher should never be your first reader.
Before you send a book proposal, its’ a good thing to ask for a pro-
fessional review.

Physical reviews are not that easy to attend for everyone, but if  
you’re interested in photography you’ll cross opportunities for re-
views at festivals, or even at online contest. 

Cost vary from “free” to “SUPEREXPENSIVE”, depending who is do-
ing it.

An experimented reviewer’s feedback on your story  (by curator, 
photograph, …) could weight a lot under publisher’s eyes. Also a 
review is a good way to improve you series or your book dummy.

Find out how to get the best of  a review in the free guide I wrote, that you 
can download for free HERE.

https://bromidebooks.com/downloads/

The publisher 
should never be your first reader.
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#13  Have a target in mind
When preparing your work to be published, don’t mash up 
everything. You’re not doing a portfolio. 
You can think BIG, but tink.

Maybe the idea of  the series came after the pictures where taken, 
it’s not so bad, but it’s definitely better to have a guideline, a topic 
when you’re working. And nothing refrains you from working sev-
eral topics at the same time. But when it comes to submission: one 
direction.

You should have an idea of  who you want to reach with your pic-
tures (the publisher is not your final target). If  you’re opening a di-
alog with your pictures, who will be in the chatroom?

You can think 

      BIG!
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#14  Be specific
The worst thing for publisher is to received a series entitled with 
generic terms, with words that can apply to almost 90% of  any ex-
isting works.
Avoid these words, (even more, avoid mixing them) : good, bad, cra-
zy, infinite, absolute, forever, beyond, deep, happy, sad, dark, dead/
death, love, story(-ies), day(s), night(s), diary, chronicle(s), thing(s), 
mask(s), soul(s), heart(s)… except if  it’s a deliberate choice to look 
uninspired, or if  it’s describing EXACTLY what it is (but even then, 
a better name should be found)

Seize the essence of  your work, find a specific description or an 
original approach.

#15  Be unique
Before you release publicly anything, you should “google it”
You think this name you found is great, this pun is brilliant, this title 
is SO GOOOOD, but you should make some research about it. May 
be it’s already used, maybe it’s copyrighted, maybe it’s the name of  
a company, doing donuts in a tropical country…(or anything else)

Tip: on Google, type your full title within double quotation commas 
( “ ” ), so the full expression will be searched, not the words one by 
one in the same document/page, but as an expression.

Be specific
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#16  Stand out

Your knowledge, your background and your taste in photography 
should preserve you from submitting a work inspired by (or look-
ing alike) another photographer’s work.

A close similarity with a topic, or with the style, of  another artist 
would not only drive your submission to the bin but also could put 
your name under the black flag of  plagiarism.

If  anybody told you your work looks allot like “this artist”, do some 
research quickly to be sure you’re not in the danger zone of  being 
classified as “like this artist but less good” (much more if  the artist 
is old and experimented)

Standard or 
Stand    out ?
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#17  Have an online presence
It’s not only being social, but also create a network around what 
and who you like.
Don’t over-do, don’t spam, don’t abuse the automatic tools. You 
liked this event? Fine, you can comment. You liked this book? Good, 
you can share. 
What about yourself? Is there any “comment” and “share” buttons 
on your online works?

#18  Don’t compare yourself
Don’t compare yourself  to others, don’t compare your work to fa-
mous other’s. It’s ok to be inspired, but dropping (famous) name 
will just exposed yourself  to devaluation.

name
dropping?
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#19  Be true about collaboration
If  under your art name you have collaborators (art collab, spouse, 
interns, employees…) be clear with your interlocutor and say it be-
fore he asks, or discovers by himself.

Reliability is engaged with your publisher, don’t hide anything 
about your work.

It’s part of the requirements in the agreement recitals to put 
everyone’s name then after.

Be true.
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#20  Grow your own circle
Not everyone is famous, but every famous one was unknown at one 
point of  his life. Some influentials are working in shadows. What 
matters is that you find your own circle of  friends, artists, curators, 
bartenders or whatever. This group you’ll like to join for chatting 
about your and other’s art. 
Everybody have a social network, everyone in your circle may have 
other connections to useful people you didn’t suspect.
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#21  Don’t offer money
It could sounds weird. You don’t have to pay a publisher, he is sup-
posed to pay for fabrication and also supposed to pay you. This is 
how it (is supposed to) works.
Actually, some publishers ask for your money, they use their fame 
or their network as an attractive value, but ask you to pay (all or 
shared) for the production. Be aware of  the use at the publisher you 
are contacting.

Neither you should offer any advantages, services, photo prints 
or cupcakes.
Even after a publishing agreement.
If  you finally become friend with your publisher (with or without 
publishing agreement) it’s different, but remember to do nothing 
that can be driven to a law court as influence, illegal taking of  in-
terest or conflict of  interest.
Also be careful to not fall for a person you don’t know well and 
whose work is based on appearances and communication. It’s easy 
to get involved in deceptive stories.

Stay professional. Know where are the borders.
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#22  Avoid “confessions”
What to know is on the resume. Don’t embarrass publisher with 
’statistics”, don’t make him uncomfortable with your questions 
and complaints (i don’t know what to do with…, my lack of experience 
shows that…) If  the publisher don’t like your work, he should tell. If  
he see opportunities to help you professionnally, he will.
Everybody got personal problems, but the publisher is not gonna 
solve them.

Don’t drop “You’re probably not gonna like it but…”  it’s judgmental 
and not very appreciated.
Instead, focus on what makes you different and great.

#23  Don’t forget the subject line
When sending email, think about a clear and appealing title as sub-
ject
“Photobook submission- G. Rogowsky - The banana on the moon” 
sounds better and is more easy to find in the email box queue than
“book project, have a look”

Keep complaints away.
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#24  Be patient -episode one-
Words like “my recent series” or “i’ve just finished a project about” 
could be not serving you right. Even if  the photography is work-
ing as time memories, and often following trends or currents, it’s 
better to let a project maturing for a while. Maturing doesn’t mean 
forget. Time is helping to consider your works with a different view, 
time to think, rethink, re-edit, re-work, time to get some reviews 
and opinions, to re-shape it, before your work is finally reborn in 
an advanced stage.
Don’t send your first draft, send a strong version.

#25  Be patient -episode two-
When your work is submitted, you should wait.
Avoid any language that makes you sound impatient or that you’re 
annoyed in general by the submission review process.
If  you’re already on a waiting list of  requested complementary 
works, it means the publisher will consider your work. No need to 
push, you’re not the only one submission, and the publisher’s job is 
not only reviews and emails ;-)

Be
patient
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#26  Self-publish consciously
Self  publish looks very appealing and could be very fun.
But it should be a conscious and professional choice. Not some-
thing you do because you’re impatient or want a “test drive”. 
Don’t omit to tell a publisher you already self-published your work, 
be trustworthy.

Once it’s published, there’s no way back. 
Think about the future, talking with a publisher: 
“I see you self-published and it didn’t sells well…” 
Why would the publisher like to offer you a chance then?

Also, i’m very glad about a lot of  self-published works.

If  you enjoy self-published books too, i could recommend you a 
book (i’m not paid for that, it’s a sincere sharing) : 
“Self  Publish, Be Happy: A DIY Photobook Manual and Manifes-
to”  by Bruno Ceschel, co-published by SPBH and Aperture

http://shop.selfpublishbehappy.com/product/self-publish-be-happy-a-manifesto-
and-diy-manual-to-self-publishing-photobooks-by-bruno-ceschel

There’s no 
way back.
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“
Gutemberg made 
everybody 
a reader. 

Xerox makes 
everybody 
a publisher.

”

Marshall McLuhan
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That’s all folks.
Of course, all this is for helping, and they are definitely not forged 
rules. The contents is based on surveys and shared experiences, 
and don’t have to be taken as the one-and-only way to do things.

Feel free to share your own experience to improve the guide!

 I hope this guide will be rewarding. 
I hope you learn something and I wish you the best in your search 
of a publisher.

Alexandre from Bromidebooks.com

�

For any comments, opinions, feedbacks, or suggestion of modification 
send an email to contact[at]bromidebooks.com

�

If you like photography and  photobooks, mostly disregarded and emerging 
talents, i suggest you keep an eye on our website bromidebooks.com, our 

Facebook or even buy some good books on our on-line store to support the 
young generation of photographers.

�
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